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VISION MISSION VALUES
Our VISION

To improve the overall health and well-being of our communities through being a leader and
working with partners in an integrated and sustainable rural health care system.

Our MISSION

As your healthcare partner close to home, dedicated to quality and safe patient care we will:
• Treat everyone with respect, compassion and dignity
• Place patients and families as a core focus
• Build a workplace environment where all staff, physicians and volunteers feel valued and
have opportunities to grow
• Strengthen and expand our relationships with stakeholders and health care partners
• Demonstrate our social responsibilities and good stewardship of all resources

Our VALUES Which Translate Into Actions

CARING – We will provide excellent care, and make our patients, staff, physicians and volunteers

feel cared about.

ACCESSIBLE – We will overcome barriers, and work to ensure our patients have care “close to

home”.

RESPONSIVE – Working hard to reduce wait times for services. We want our communities to

know they can find help with their questions and concerns about their care.

INTEGRITY – We will make ethical decisions, embrace positive change, and face challenges with

the intent to make the system better for those we care for.

NETWORKING – We will build strong collaborative relationships that provide our communities

with health promotion strategies and solutions that are understandable with transitions that are
seamless and easy to navigate

GROWTH – We will be good stewards of our resources, with worthwhile growth objectives and

goals that stretch our physicians, staff and volunteers to reach their full potential as we strive to
achieve our vision and mission.

Welcome to the 68th
Annual General Meeting of the
South Huron Hospital Association!

The healthcare system faced a once in a lifetime pandemic this past year and it has taken a toll on the healthcare system that
will require months of recovery. Personal losses, stress on staff and physicians, and restrictions on our social interactions have
all been a major burden. As vaccine supply increases, a return to normal life is around the corner.
While there is no substitute for face-to-face interactions, our sense of community remained strong, as we leveraged technology
to create new relationships, nurture existing ones and celebrate major milestones. For example, Lab self-assessment and Pharmacy Accreditation revealed that SHHA was moving in the right direction on safety and security and fully supported by the college.
This year also saw the loss of a friend and valued member of our community, Bruce Quigley. A memorial tree will be planted on
hospital grounds to commemorate Bruce’s dedication to health care and to honor his life.
Looking ahead, there will be a few items to focus on this coming year. Firstly, the focus is on building a high performing resilient
team as SHHA welcomes a new CEO. Secondly, the work with Ontario Health Teams is gaining traction as dedicated staff are
recruited to carry out and implement initiatives like improving the patient experience, particularly transitions and building system capacity. Lastly, SHHA and GBACHC will focus on their collaboration and continued partnership on providing excellent
quality care for the communities they serve.
As much as the theme of collaboration emerges as a common thread, so too does the feeling of gratitude. In the face of great
challenges, each of you continue to show remarkable dedication, adaptability and empathy. Recognition goes out to Staff, Physicians, Senior Leadership Team, Partners, SHHA Foundation, SHHA Auxiliary, and all our partners. Finally, thank you to the
Board of Directors for their support, dedication and patience. Thanks to you, our hospital has been able to continue fulfilling its
mission, even under unprecedented circumstances.
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AGENDA
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Welcome and Call to Order

Karen Brown

2

Notice of Meeting

Karen Brown

3

Minutes of the 67th Annual Meeting (June
(June
13, 11,
2019)
2020)

Karen Brown

4

Reports to the General Membership
4.1 Chair
4.2 Introduction of New Chair
4.3 President & Chief Executive Officer
4.4 Auxiliary
4.5 Auditor (Seebach & Company)
4.6 Appendix C - Attestation

Karen Brown
Karen Brown
Jimmy Trieu
Laura Stire
Paul Seebach
Karen Brown

Governance Nomination Committee
5.1 Report of Governance Nomination
5.2 Board Terms

Karen Brown
Karen Brown

6

New Business

Karen Brown

7

Other Business

Karen Brown

8

Recognition of Out-going Trustees

9

Closing Remarks

Karen Brown

10

Adjournment

Karen Brown
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Nancy Peter

SOUTH HURON HOSPITAL ASSOCIATION
ANNUAL GENERAL MEETING
Held in Boardroom B110
South Huron Hospital Association
Thursday, June 11, 2020
1730 hours
Webex

1)

The 67th Annual Meeting of the South Huron Hospital Association (SHHA) was held in
the Hospital Boardroom, A. Knip, Chair, presiding. A. Knip confirmed a quorum was
present. A. Knip welcomed all those in attendance; Scott Nixon of the Exeter Lakeshore
Times-Advance. 17:32 hours
The first AGM as a closed Board Welcomed our invited guests

2)

Minutes of the 66th Annual Meeting June 13, 2019.
Moved by:
Karen Brown
Seconded by: Drew Robertson
Motion:
To approve the minutes of the 66th Annual General Meeting, as
presented. Carried.

3)

Reports to the General Membership
The following four (4) reports were included in the Annual Report.
Board Chair (Aileen Knip) verbal report
President & Chief Executive Officer (Bruce Quigley) verbal report
Auxiliary (Anne Helm)
Auditor (Paul Seebach – Seebach & Company)
A. Knip noted the firm of Seebach & Company will continue as auditors for the South
Huron Hospital Association for the fiscal year 2020/2021 to 2021. Their multi-year
appointment was approved in 2016.
Moved by:
Dan Best
Seconded by: Brad Sheeler
Motion:
To accept the four (4) general reports to the membership as presented.
Carried.
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5)

Governance Nomination Report
A. Knip reported The following director is nominated to the
Board of Directors of South Huron Hospital Association
for a two (2) year term:
Nancy Peter
The following directors are nominated to the
Board of Directors of South Huron Hospital Association
for a further two (2) year term:
Brad Sheeler
Bruce Shaw
*******************************************************
The following representatives hold non-voting status
on the SHHA Board of Directors:
Bruce Quigley, President & Chief Executive Officer
Dr. Ken Milne, Chief of Staff
Jennifer Peckitt, Site Director & Chief Nursing Executive
Dr. Sean Ryan, President of South Huron Medical Staff Association

Moved by:
Karen Brown
Seconded by: Drew Robertson
Motion:
To accept the Governance Nomination Committee Report for the
Board of Directors for the year 2020/2021. Carried.
6)

New Business
No new business.

7)

Other Business
No other business.

8)

Recognition of Staff and Physicians/Out-going Trustees
A. Knip referred to the report contained in the Annual Report listing the service award
recipients for the period of July 1, 2019 to June 30, 2020.
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Board Recognition
A. Knip expressed thanks to all of the volunteer board members for their hard work,
dedication and their wide range of expertise.
Special recognition and presentation was given to the Board members who have
completed their term and will be leaving the Board.
• Debbie Mountenay
• Drew Robertson
• Ellen Shapiro
Drew Robertson shared his thanks to Board, Staff and Medical Staff during his time as a
Board Member.
9)

Closing Remarks
On behalf of the Board and the Hospital Leadership Team, A. Knip thanked everyone for
attending SHHA’s 2020 AGM.

10)

The 67th Annual General Meeting adjourned at 17:59 hours.
Moved by:
Dan Best
Seconded by: Drew Robertson
Motion:
To adjourn the June 11, 2020 Annual General Meeting of South Huron
Hospital Association. Carried.

_____________________
Aileen Knip
Board Chair

____________________
Bruce Quigley
Interim President & CEO
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BOARD CHAIR REPORT
We’ve had an extraordinary year and, as always, it’s hard to understand that it has flown by so quickly. This Board has dealt
with issues never faced by any other SHHA Board and I commend all of you for your diligence and patience as we’ve worked
through some very trying matters.
Our year began with welcoming Dr. Mark Nelham as our new Chief of Staff. While Dr. Nelham has been associated with SHHA
for many years, taking over a new responsibility is always challenging and more so in the midst of a pandemic. I commend him
for his accomplishments this year as he has moved projects forward while dealing with the many challenges presented by the
pandemic. The work you do at and for SHHA is deeply appreciated.
In November our hospital mourned the sudden passing of our President and CEO, Bruce Quigley. Bruce will always be
remembered as a kind gentleman who was, as a leader, approachable and always an excellent listener.
We welcomed Jimmy Trieu as our Acting President and CEO in November. It was something of a homecoming for many of us as
Jimmy was Director of Corporate Affairs at SHHA in my early years on the Board. The preparation that had been undertaken
around succession planning meant that Jimmy was able to settle in quickly under very trying circumstances which was a
tremendous benefit to the entire organization.
Our three-year collaboration discussions with AMGH came to a conclusion and very quickly, an opportunity became available to
collaborate with GBACHC. Both Boards were very quickly able to see the benefits to the populations we serve as well as the
potential benefits to our respective staffs. We are working on our collaboration, beginning with our respective strategic plans.
Through that process we’ll better understand our alignments and where we can collaborate most effectively. We don’t know
what the future will hold as the OHT works through its process however both SHHA and GBACHC have chosen to move forward
with making decisions that benefit patient care rather than waiting for decisions to be made for us. Given that no other hospital
in the province has chosen to partner with a CHC, it’s a bold decision and one that I commend both organizations for making.
That together we will resemble a mini version of what the OHT appears to have in mind holds a great deal of promise.
Successful Lab and Pharmacy Accreditations have taken place this past year. The Board has given direction to the President and
CEO to begin the process necessary for the hospital to undergo our Accreditation. That process had been delayed due to the
pandemic and we were granted an extension by Accreditation Canada along with many other facilities.
Hand in hand with Accreditation is the development of a new Strategic Plan. Our previous collaboration discussions included
the potential for development of a joint Strategic Plan however with those talks concluding, the need to move beyond asking
the leaders to bring forward new or refreshed strategies as needed became evident. Next year’s Board will have the exciting
task of visioning and working with GBACHC as needed to take SHHA into the future.
Our new SHHA website is nearly ready to be launched. The circa 2013 version is very ready to be retired in favour of a publicfacing site that serves our community better, provides greater accountability and a more user-friendly platform that can be
managed in-house with greater ease. It offers greater accessibility for those who faced barriers with our previous site because
of disability or language. Next on the list is the refreshing of the internal staff and Board components.
This past year we’ve been pleased to welcome two new Board members. Christie MacGregor and Brian Heagle have jumped
into their new roles and proven themselves to be very active and engaged, taking on committee positions and task
assignments.
I know as I leave not only the Board, but also the Chair role, that we have worked together to close gaps and bring to a
conclusion many projects that were in various stages of completion. The pandemic has meant that we weren’t able to begin any
new projects, but it was our responsibility to follow our workplan and keep the hospital on track. We did that and, in the
process, cleared the decks giving breathing room for big projects like Strategic Planning to take centre stage next year.
I want to say a huge thank you to everyone who works at SHHA in any role. Our patients and community are the better for your
dedication and the care you have provided in extremely challenging circumstances. We’ve expressed gratitude several times
throughout this year and while I trust our appreciation has filtered down to everyone, it often seems like not enough given the
constant stress, the meetings, the enormous amount of never-ending extra work and the constant preparedness for the
unknown but I hope everyone feels seen and appreciated.

I’ve considered it a privilege to work with the Senior Leadership Team at various times as a Board member, Treasurer,
Committee Chair, member of various committees, member of the Executive and this year as Chair. I know that the incoming
Board will be able to rely on the expertise and guidance of this very solid team. Thank you for the support you’ve provided to
me throughout these nine years and especially this past year.
Robyn and Stevie, my profound thanks for your support. The Chair and, indeed the Board, doesn’t function without you. Hitting
deadlines, working through IT issues and coping with constant phone calls, emails and people appearing at your doorway makes
your jobs more challenging than any of us truly understand.
Dr. Sean Ryan, I thank you for being available to answer questions and give advice. Your job is busy at the best of times and this
past year has been beyond, but every phone call and text has been replied to. You have my deep appreciation for the work you
do at and for SHHA in your role as Chief of the Emergency Department as well as with the Family Practice Physicians who are so
essential to SHHA.
It has been such a privilege to work with Jimmy Trieu over the past nine years. In my early years on this Board, Jimmy was my
‘go to’ for advice and a 360° perspective on so many issues within the context of whatever committee I was on. This past year
has been challenging on so many levels and Jimmy has continued to give me that 360° perspective on a wide range of issues. I
am beyond grateful for your solid and calm presence, thoughtful advice and continued support through a lot of tough issues.
I leaned very heavily on the members of the Executive this year as we moved through so many issues. Nancy, Aileen, Brad and
Bruce, I thank each of you for your support, guidance and advice.
Nancy, I know that as you assume the Chair the Board is in very good hands. I have welcomed the perspective and experience
that you’ve brought as we’ve navigated this past year and hope that I’ve helped you understand the history of various matters
that previous Boards have dealt with. If you’re ever scratching your head, you know how to reach me.
To the entire Board: nothing moves forward without your input and consent. The wisdom that sits around our Board table,
virtual or otherwise, is unparalleled and our community is the better for each of you having chosen to donate your time and
talents to health care in our community. Many thanks for your ongoing support.
The years ahead will be challenging to health care as the needs of our population ebb and flow with demographics and the
need for equity in health care dominates. Financing is the driver of so much of what will be able to happen. The need for
hospitals to become more entrepreneurial, for local and regional governments to become involved and supportive of
community wellness in truly meaningful ways and for organizations and patients to embrace what technology can offer rural
health care will be the platforms on which we can pivot to continue to provide the best health care close to home. I wish you all
well and thank you for nine years that have educated and challenged me in more ways than I can count.

CEO REPORT
June 2021

METRICS
Area
Strategic Plan
Accreditation
Finance
Human Resources

Status Comment
On track – some elements are on hold due to COVID
On track – action plans are proceeding
Waiting for further commitments from OHW
Monitoring ongoing staffing challenges

TOP OF MIND
COVID
•
•
•
•
Staffing
•
•
Funding
•

•

Downward trending in COVID-19 case numbers and ICU admissions
Directive #2 was rescinded on May 18th allowing hospitals to gradually ramp up surgical
volumes
Vaccine uptake in HP region is above Ontario average. As of May 26th, over 65,500 vaccine
doses have been administered by HPPH, primary care offices and pharmacies.
For Huron Perth residents age 16 and older, 54.1% of those have received at least one dose of
vaccine and 4.6% are fully vaccinated
As the province approaches the tail end of Wave 3, the concern is to make sure that staff and
physician burn out do not become a problem
As long as cases continue to decline, there will be a concerted effort made to allow staff to
take vacation.
SHHA ended the year with over a $668,000 surplus, mainly due to COVID-19 reimbursements,
capital gains on investments and hospital working funds initiative. Although SHHA reported a
surplus, there is still significant work to balance the budget for F21/22 which is projected to
be a deficit of $250,000
Budgets – waiting for guidance from OHW for next steps. The Ministry and OH have
committed to funding COVID-19 activities for the near future.

BIG WINS | LEARNING
•

Home and Community Care Support Services has seen record high demand for service, with
more than 8800 patients now receiving nursing care each month throughout the South West,
including more than 1100 in Huron Perth. Home and Community Care has further developed a
Clinic-First Approach to maximize nursing capacity. This creates capacity for nurses in the
community to serve the palliative and most complex patients. Additionally, Home and
Community Care Support Services is now funding full-time Dedicated Capacity Models in
designated clinics to increase capacity and attract additional nurses to the community with
guaranteed hours. The Dedicated Capacity Model clinics will have expanded hours (12
hours/day, 7 days per week) with availability for nurses to see 24-72 patients daily, clinic
dependent, creating significant net new capacity. This capacity has allowed us to clear our wait
list in the Huron Perth area.
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•

Work on the OHT is progressing and the group has launched a branding strategy. Moving
forward the new logo, new website and new email address will start to appear in regular
communications.

CEO SUMMARY
As we head into the summer months, public health experts are taking a cautious approach to the
COVID-19 pandemic. Strict adherence to public health guidelines and protocols are still needed to
temper the effects of this pandemic. The good news is that vaccine supply and availability continue to
increase and the HP region rate of vaccination is above that of the province. This all bodes well for the
region as a return to normal life becomes more of a reality.
As Acting CEO, I am aware and concerned that staff and physicians need a break. I encourage all staff
and physicians to take time away from work to recharge, reenergize and decompress from the
constant stress that has surrounded us for the last 15 months. This is crucial as we enter a typically
busy fall season which will include influenza and COVID-19. Work is being done to develop a COVID-19
booster which will provide added protection for fully vaccinated individuals.
Finally, SHHA bids farewell to Jen Skinner, Speech Language Pathologist (SLP). Jen started at SHHA in
2011 and was responsible for all speech issues. Karly Sherk will be replacing Jen and will be starting a
maternity leave on July 4th. Jaime D’Arcey has been hired to replace Karley for 18 months.

Auxiliary President Annual Report
To the Annual General Meeting
South Huron Hospital Association
June 10, 2021
Although the pandemic has given the South Huron Hospital Auxiliary a few challenges, we were also
able to celebrate some success.
The SHH Auxiliary has 145 members including 4 life members. There were 4 new officers installed in
2020/2021. The following people have volunteered to sit on the SHH Auxiliary executive:
Co-Presidents – Laura Stire & Linda Farquhar
Treasurer – Marion Astle
Secretary – Verla Russell
Gift Shop Convenor – Shelley Bourne
Recruitment is underway for 2 Vice-Presidents.
The executive has held monthly Zoom meeting and are keeping members informed via Facebook and
email blasts.
It was a great disappointment to have to cancel 3 Rummage Sales. These events are our major
fundraisers with an average of $16000.00 raised at each sale. Post pandemic sales may have to be
scaled back in size to meet the current fire code. Discussion on next steps is planned for Fall/21.
The Hospital Gift Shop was another casualty of the pandemic. We were advised in March 2020 to close
and have yet to reopen to the public. There have been a few items sold over this time with the help of
social media and the reception staff at the hospital. Plans are being made and merchandise is being
purchased in anticipation of a reopening this fall. We also hope to increase our foot traffic with
additional advertising on social media.
When the Exeter Lioness Club disbanded, they offered the SHH Auxiliary their very successful 12 Days
of Christmas raffle. The Auxiliary’s first raffle was held in Dec 2020 and tickets sold out in less than a
week. Discussions are underway to see if we can capitalize on this success with more tickets/more
prizes.
The SHH Auxiliary donated $21,175.00 to the South Huron Hospital Foundation and $5000.00 to the
Radio-a-thon in 2020.
Although the last year has been challenging for everyone, we are looking forward to an exciting
2021/2022 when we can welcome back volunteers and customers to the Gift Shop and plan for the
continued success of the South Huron Hospital Auxiliary.
Laura Stire
Co-President SHHA

APPENDIX C - ATTESTATION
Prepared in accordance with section 15 of the Broader Public Sector Accountability Act, 2010 (BPSAA)
TO:

The South Huron Hospital Association Board of Directors, (the “Board”)

FROM:

Jimmy Trieu
Acting President & CEO
South Huron Hospital Association

DATE:

June 3, 2021

RE:

April 1, 2020 – March 31, 2021 (“the Applicable Period”)

On behalf of the South Huron Hospital Association (the Hospital) I attest to:
•
•
•
•
•

the completion and accuracy of reports required of the Hospital pursuant to section 6 of the BPSAA on the use of consultants;
the Hospital’s compliance with the prohibition in section 4 of the BPSAA on engaging lobbyist services using public funds;
the Hospital’s compliance with any applicable expense claims directives issued under section 10 of the BPSAA by the
Management Board of Cabinet;
[to be added once ss. 15(1)(c.1) of the Act is proclaimed into force] the Hospital’s compliance with any applicable perquisite
directives issued under section 11.1 of the BPSAA by the Management Board of Cabinet; and
the Hospital’s compliance with any applicable procurement directives issued under section 12 of the BPSAA by the
Management Board of Cabinet, during the Applicable Period.

In making this attestation, I have exercised care and diligence that would reasonably be expected of President & CEO in
these circumstances, including making due inquiries of Hospital staff that have knowledge of these matters.
I further certify that any material exceptions to this attestation are documented in the attached Schedule A.
Dated at Exeter, Ontario this 3rd day of June, 2021.

Jimmy Trieu, Acting President & CEO
South Huron Hospital Association
I certify that this attestation has been approved by the Board of the South Huron Hospital Association on June 10, 2021.

Karen Brown, Board Chair
South Huron Hospital Association

SCHEDULE A to Attestation
1. Exceptions to the completion and accuracy of reports required in section 6 of the BPSAA on the use of consultants; - no
known exceptions
2. Exceptions to the Hospital’s compliance with the prohibition in section 4 of the BPSAA on engaging lobbyist services
using public funds; - no known exceptions
3. Exceptions to the Hospital’s compliance with the expense claims directive issued under section 10 of the BPSAA by the
Management Board of Cabinet; - no known exceptions
4. Exceptions to the Hospital’s compliance with the perquisites directive issued under section 11.1 of the BPSAA by the
Management Board of Cabinet; and – no known exceptions
5. Exceptions to the Hospital’s compliance with the procurement directive issued under section 12 of the BPSAA by the
Management Board of Cabinet. – no known exceptions

GOVERNANCE NOMINATION REPORT
SLATE OF DIRECTORS FOR 2021/2022
The following director is nominated to the
Board of Directors of South Huron Hospital Association
for a two (2) year term:
Nancy Peter
The following directors are nominated to the
Board of Directors of South Huron Hospital Association
for a further two (2) year term:
Brad Sheeler
Aileen Knip
Dan Best

*******************************************************
The following representatives hold non-voting status
on the SHHA Board of Directors:
Jimmy Trieu, Interim President & Chief Executive Officer
Dr. Mark Nelham, Chief of Staff
Michelle Wick, Chief Nursing Executive
Dr. Sean Ryan, President of South Huron Medical Staff Association

Karen Brown, Chair
Executive, Governance & Planning
Committee
South Huron Hospital Association

SHHA BOARD OF GOVERNORS
TERM OF SERVICE STATUS
BOD term = 9 years with re-appointment every 1 or 2 years (NOTE: UPDATE PER BY-LAWS)
Name
Karen Brown

Name
Aileen Knip

Name
Brad Sheeler

Position
First Elected
Board Member
August 2012
Board Member
Treasurer
Treasurer
Treasurer
Treasurer - *last
term as Treasurer*
Board Member
Chair
Position
Board Member
Vice Chair
Vice Chair/Chair
Chair
Board Member
Position
Board Member
Board Member
Board Member
Treasurer
Position
Board Member
Board Member
Board Member
Position
Board Member

Elected Year(s)
2012
2014
2015
2016
2017
2018
2019
2020

First Elected
June 2015

Elected Year(s)
2015
2016
2017
2019
2020

June 2018

First Elected
October 2016

Elected Year(s)

First Elected
June 2017

Elected Year(s)

First Elected
May 2019

Elected Year(s)

Position
Board Member
Vice Chair
Name
Position
Laura Stire
Board Member
Auxiliary Representative
Name
Position
Christine MacGregor Board Member

First Elected
Oct-19

Elected Year(s)

First Elected
Sep-20

Elected Year(s)

First Elected
Oct-20

Elected Year(s)

Name
Brian Heagle

First Elected
Mar-21

Elected Year(s)

First Elected
Nov-20

Elected Year(s)

First Elected
Feb 2018

Elected Year(s)

Name
Position
First Elected
Dr. Sean Ryan
Board Member / NV Nov-19
President of South Huron Medical Staff Association
Name
Position
First Elected
Dr. Mark Nelham
Board Member / NV October 2020
C.O.S./E.R.

Elected Year(s)

Name
Bruce Shaw

Name
Dan Best
Name
Nancy Peter

Position
Board Member

Name
Position
Jimmy Trieu
Board Member / NV
Interim PRES/C.E.O.
Name
Position
Jennifer Peckitt
Board Member / NV
Site Dir/Chief Nursing Ex

2016
2017
2018
2019
2017
2018
2020
2019

Term Ends Retire
2014
2021
2015
2016
2017
2018
2020
2021
2021
Term Ends
2016
2017
2019
2020
2021
Term Ends
2017
2018
2020
2021
Term Ends
2018
2020
2022
Term Ends
2021

retires June 2021
Retire
2024

2 year re-appointment/re-appoint at 2021 AGM
Retire
2025

2 year term/re-appoint at 2021 AGM
Retire
2026
2 year term/rappoint at 2022 AGM
Retire
2028

2 year term/re-appoint at 2021 AGM
Term Ends Retire
2019
2021
2028
2020
2021
2 year term/re-appoint at 2021 AGM
Term EndsRetire
2020
Jun-22
2022
Does not re-appointment.change rep 2022-23
Term Ends Retire
2020
2022
2029

2020

2020

2018
2019
2020
2019
2020
Elected Year(s)
2020

Term Ends Retire
2022
2029
Term Ends
2021
Does not require re-appointment
Term Ends
2019
2020
2021 Does not require re-appointment
Term Ends
2020
2021 Does not require re-appointment
Term Ends
2023
Does not require re-appointment
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