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MEMBERSHIP
Five Directors (one to assume Chairperson of the Committee)

President/Chief Executive Officer, Chief Nursing Executive (non-voting)

Corporate Manager (non-voting)

Clinical Resource Nurse (non-voting)

President, Medical Staff or Designate (non-voting)
Staff Representative Nursing Practice Council (nurse) (non-voting)

Health Records (non-voting)

Financial Analyst (non-voting)

Recorder
FREQUENCY OF MEETINGS
The Committee shall meet a minimum of four (4) times a year with the primary focus on quality/risk and utilization issues. The Committee will also meet at the call of the Chair.

RESPONSIBILITIES
To the extent that the Board delegates these governance responsibilities to the Committee, the Committee is responsible for the following duties:

1. Ensure a quality program is established which monitors quality, risk and utilization of hospital services.

2. Regularly monitor quality, risk and utilization indicators and analyze trends.

3. Ensure a joint Occupational Health and Safety Committee to be appointed and function as required by the Occupational Health and Safety Act and the Public Hospitals Act. 

4. Ensure the operation of a Health Surveillance Program for the Hospital. 

5. Review recommendation and action plans from management, medical staff and hospital staff regarding quality of care, risk and utilization management issues.

6. Review, in detail, regularly all severity 3 and 4 occurrences and preventative measures received by the hospital. 
7. Address any other quality, risk or utilization issues as referred by the Board of Directors.

Evaluation

Annually (May) each committee member will complete committee self-assessment template (attached). The results of the self-assessment will be utilized to measure and improve committee effectiveness. 

The Chair of the committee will receive completed forms and report results to committee members at the following meeting.
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